
FIELD NOTES COMPANION WORKSHEET

Windows 10 ESU Procurement Decision 
Worksheet
Fill in per device group. One worksheet per group if fleets differ materially.

Device group / count

Current ESU status

ESU cost (per device, this group)

Migration funding — funded? scheduled?

Workload criticality

Hardware refresh timing

Required exit date

Decision

PAY MIGRATE REPLACE

Required condition: Pay = dated exit  ·  Migrate = funded plan  ·  Replace = decommission decision

Decision owner Next review date

If you cannot name the date ESU ends, you haven't bought a bridge. You've 

bought delay.

From "The Windows 10 ESU Price Doubles In Six Weeks. That's The Procurement Decision." —

rack2cloud.com
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