FIELD NOTES COMPANION WORKSHEET

Windows 10 ESU Procurement Decision
Worksheet

Device group / count

Current ESU status

ESU cost (per device, this group)
Migration funding — funded? scheduled?
Workload criticality

Hardware refresh timing

Required exit date

Decision

PAY MIGRATE REPLACE

Decision owner Next review date

If you cannot name the date ESU ends, you haven't bought a bridge. You've
bought delay.
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