DATA PROTECTION - RECOVERY ARCHITECTURE

Cloud-Based Recovery Didn't Eliminate
USB Drives.
It Eliminated Recovery Independence.
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WHAT CHANGED?

Two Recovery Paths.
One Failure.
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Recovery media isn't disappearing. Recovery dependencies are changing.
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THE LAST INDEPENDENT RECOVERY PATH

Local recovery media was
rarely the preferred option.

It was the option that still worked
when everything else didn't.

No network.
No identity provider.

No vendor cloud.
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NEW DEPENDENCY CHAIN

Every Layer Becomes a
Prerequisite for Recovery.
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Every layer becomes a prerequisite for recovery.
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OPERATIONS VS. ARCHITECTURE

Better Operations #
Better Architecture

IMPROVES } {

WEAKENS

Fresh images

Driver currency

Simpler support

Less media management
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Recovery independence

Offline recoverability

Vendor isolation

Recovery sovereignty
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RECOVERY AUTHORITY TRANSFER

Who Controls Recovery?

BEFORE

Organization
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Recovery Media

Recovery
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AFTER

Organization

External Dependencies

Recovery
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THE GOVERNANCE QUESTION

Who approved making Microsoft's
availability a prerequisite for OS recovery?

In most organizations, nobody did.
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Recovery architecture is not defined by how recovery
works when everything is healthy.
It is defined by what recovery still depends on when

everything else fails.
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