
Distribution Doesn't Solve

Concentration. It Relocates It.

A 5GW AI campus just proved it.



AI Infrastructure Just Crossed

a Scale Threshold

At multi-gigawatt scale, energy, water, physical security, and workforce access stop being operational 

details.

They become architecture.
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One Campus Is

One Failure Domain

A single facility means every one of those constraints is concentrated in one place, one hazard zone.
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The Obvious Fix:

Spread It Out

Multiple sites, multiple regions — the standard playbook for eliminating a single point of failure.
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Distribution Creates

a New Layer

Multiple utilities, cooling domains, supply chains, jurisdictions — someone now has to coordinate them into 

one system.
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The Coordination Layer Is

the New Failure Domain

If that layer has a single point of failure, the concentration problem just moved up one level — and got 

harder to see.

FACILITY FACILITY

FACILITY FACILITY

COORDINATION

LAYER



Evaluate the Layer,

Not Just the Sites

The facilities were never the real architectural risk.

The system binding them together is.
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Concentration doesn't disappear

when you distribute.

It moves.
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